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LETTER FROM THE CEO:
Thierry Rabu

As we present our 2024 Annual Sustainability Report, | am proud of
' the strides we have made toward our sustainability ambitions. Over
the past year, we have focused on integrating sustainability into the
core of our business, and | believe that this commitment is more
important now than ever in our evolving global landscape.

Our organization has achieved significant milestones in our
sustainability journey matching our regionalized business model. This
is reflected in ECOVADIS Gold Medals achieved by our Sourcing
Business and each of our Manufacturing Sites in Indonesia, Thailand,
and the UK.

Our ongoing success relies heavily on collaboration. We actively
engage our employees, customers and suppliers to enhance our
sustainability practices and foster innovative solutions that address
the complex challenges we face today.

Looking to the future, we recognize the remaining challenges
especially in navigating regulatory requirements and adapting to the
changing landscape of global trade. These challenges present us with
opportunities to innovate and evolve to exceed the expectations of
our stakeholders in sustainable performance. Through this, Meiyume
will continue championing sustainability and creating lasting to
transform the beauty industry with sustainable solution.
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SUSTAINABLE DEVELOPMENT GOALS

Meiyume is a signatory to the UN Global Compact since 2022 and has incorporated the UN Sustainable Development
Goals in our strategy development. The following are SDG goals which are particularly important for Meiyume:

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

1.1 By 2030, eradicate extreme poverty for all people everywhere, currently measured as people living on less than $1.25 a day
1.2 By 2030, reduce at least by half the proportion of men, women and children of all ages living in poverty in all its dimensions according to national
definitions

5.1 End all forms of discrimination against all women and girls everywhere
5.5 Ensure womenos full and effective participation and equal opportunities for leadership at all levels of decision-making in political, economic and public life

8.4: Improve progressively, through 2030, global resource efficiency in consumption and production and endeavour to decouple economic growth from environmental
degradation, in accordance with the 10-Year Framework of Programmes on Sustainable Consumption and Production, with developed countries taking the lead.

8.5: By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal
pay for work of equal value.

8.7: Take immediate and effective measures to eradicate forced labour, end modern slavery and human trafficking and secure the prohibition and elimination of the
worst forms of child labour, including recruitment and use of child soldiers, and by 2025 end child labour in all its forms.

8.8: Protect labour rights and promote safe and secure working environments for all workers, including migrant workers, in particular women migrants, and those in
precarious employment.

12.5 By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse
12.6 Encourage companies, especially large and transnational companies, to adopt sustainable practices and to integrate sustainability information into their
reporting cycle
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BUSINESS STRUCTURE

Meiyume is the beauty company behind the beauty industry. Through our industry experts and
global network of suppliers and partners, we deliver transformative, inspired solutions for brands
both big and small, and empower them to disrupt the beauty industry.

With our multicultural heritage and our international team of beauty specialists working across
fields, Meiyume provides customers with a diversity of expertise and insight that is at the top of the
industry.

Meiyume, a fusion of MEI ( ), Chinese for beauty, and YUME

( ). Japanese for dream. This rebranding represents both the evolution of our company as well as
our vision for the future: elevating our brand while maintaining our identity as a company that
pushes the beauty industry towards the future.

Meiyume is owned by the Fung Group (55%) and Hony Capital (45%) and operate in two key
divisions: Packaging & Turnkey and Retail Solutions.

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT, BY REGION

1,464 employees 1

0 O
1 0 475 2
0 273 301
151 190 0 140
47 14
Hong Kong China France Indonesia  Singapore Thailand United  United States

Kingdom
Permanent/ Contract @Temporary



At Meiyume,
we connect a
global network
of experience
and expertise.
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MEIVUMNE

REPORTING
PRINCIPLES

This is Meiyumedss sustainability report, covering
our operations in the provision of product solutions
and retail solutions, unless otherwise stated.

Meiyume has reported in accordance with the GRI Standards
for the period starting from 1 January 2024 to 31 December
2024.

Internal
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SUSTAINABILITY
GOVERNANCE

Meiyume is committed to shaping the future of the beauty industry
by embedding sustainability into every aspect of our operations.
To achieve a successful integration of sustainability, we have
defined clear responsibilities to manage our sustainability strategy
and implementation across all departments. We manage
sustainability across the organization at three levels: oversight,
monitoring, and control.

Meiyumeds highest governance body is the Board, led by the
Chairman of the Board (the fiChairmand) The Board is responsible
for oversight; this includes following and approving our
sustainability strategy and performance, and ensuring an effective
risk management and internal control, and compliance with laws
and regulations.

The Board established the Audit, Risk Management and
Sustainability Committee (the ACommitteeod), which has three
members and is led by the Chairman. The Committee meets at
such times a may be necessary or appropriate, and their duties
include monitoring the external auditors6 effectiveness of the
audit process, providing oversight of financial reporting system,
risk management and internal control systems, and reviewing the
Company0s policies, practices and strategies on corporate
responsibility and sustainability.

Internal

8 Board Directors

Gender

SA22020200

Appointed with shareholders
the consents of the
shareholders

Age Group

22 6
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The Board appoints internal and external auditors to exercise
the monitoring function. The monitoring function includes
supporting the Board in the evaluation of risk management and
internal control systems to identify areas for improvement.

The monitoring of corporate governance disclosure and
statutory rules compliance is an important part of the process.
Finally, where warranted due to specific cases, this also
includes undertaking of independent investigations to validate
compliance with policies set by the board.

Our Sustainability Team, which provides feedback to the
Committee on sustainability-related matters, is responsible for
setting and monitoring the implementation of relevant

sustainability policies, and executing the sustainability strategy.

The Sustainability Team works cross-functionally with all
departments to drive effective integration of sustainability into
our operations and to achieve our sustainability commitments
and targets.

Internal

— 1 executive 7 non-executive —

They have been exposed to ESG reporting requirements including
but not limited the ESG requirements under the Hong Kong
Listing Rules and are well equipped with the relevant knowledge.

6 representatives nominated

independent by shareholders

Have their own positions and commitments
in Fung Group and Hony Capital

A former senior
executive retired
from Meiyume
Group in April 2022

CFO of the immediate holding company of
Meiyume to oversee the financial reporting
of the investment owned by Fung Group
and Hony Capital
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MATERIALITY

A new materiality assessment was initiated by Meiyume in 2023. This was done by analyzing internal
and external stakeholder prioritization of the environmental, social and corporate governance topics.
A high-level benchmarking exercise was conducted to better understand what other top performing
companies of similar profile and industry are doing with regard to sustainability to inform the
development of the Strategy framework. In addition to strategies, we also reviewed how companies
are addressing the issues of plastics and packaging. This benchmarking exercise reviews:

How are companies communicating their strategy to its stakeholders;
What material topics are addressed;

What targets are set; and

= =4 -4 -2

What approaches companies are taking to address plastics and packaging.
The findings from the benchmarking exercise allow us to shortlist material topics MEIYUME were

validated in the stakeholder engagement phase. Feedback was collected from key stakeholders of
strategic customers across all geographies Meiyume operates in.

A\ 11



Drawing from the findings from the benchmarking
exercise and stakeholder engagement, shortlists of
topics that were considered as important were
presented to MEIYUMEGs Senior Management to
allow them to see what topics are considered to be
important to industry peers, customers, external and
internal stakeholders.

The shortlisted topics were then rated as either High
Priority, Medium Priority, or Low Priority

A High Priority: Deemed important by almost all
stakeholders across all Meiyume Business Units which
require increased management focus to improve
internal capabilities

A Medium Priority: Deemed important by most
stakeholders which require more management focus to
improve internal capabilities

A Low Priority: Deemed important by most stakeholders
which require the same level of management focus to
maintain capabilities

The materiality assessment was conducted in 2023
with an update schedule in 2025.

A\

HIGH PRIORITY

Sustainable materials/
ingredients

Employee
Health and Safety

Gender Inclusivity

Supply Chain
Traceability

Biodiversity
protection

PRODUCT

Internal

LOW PRIORITY

Responsible Product
Marketing

MEDIUM PRIORITY

Sustainable product
design/ formula

Product safety

Employee

Engagement

Racial Inclusivity

Information Security

Inclusivity of Disabled

Persons .
Supporting
Disadvantaged
Poverty Alleviation / Communities

Living Wage

Deforestation

PEOPLE PROCESS
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EMPOWERING SUSTAINABLE

BEAUTY SOLUTIONS

VISION

Deliver sustainable, transformative, and inspired solutions for
brands both big and small, and empower them to disrupt the
beauty industry.

product process

Drive sustainable Continuously engaging our
innovation in designs, partner factories.

materials and processes

through life cycle analysis.

A Sustainable formulation A Supplier

A Sustainable packaging engagement
and retail solutions A Purposeful

A Circular economy sourcing

MISSION

Transforming the beauty industry with sustainable solutions.

people

Create a safe and inclusive
working environment and
give back to the
community.

Employee safety
Inclusion
Community
engagement

o T I

places

Upgrade our facilities to
improve our environmental
footprint.

A Green facilities

1.3



OUR SUSTAINABILITY STRATEGY

PRODUCT

We are an industry-leading pioneer in innovative

product solutions that align with sustainability and

digitalization trends. Our packaging solutions prioritize

the recyclability, reusability, and biodegradability of

\ products, with smart elements to enhance the
consumers) experience.
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Sustainable
formulation

Pilot lifecycle
assessments on
alternative mixing
methods

Full traceability and
understanding of
environmental
impacts of critical
materials

4 Sustainable LCA for various products Reusable, recyclable or
9 Packaging and made from key materials biodegradable and
= e T New design assessment designed for recovery
G Digitalization process options presented for all
? briefs
;)
&
it Circular Country level Develop a
;, Economy recyclability certification OSustainable

Materials Guidelined
to support sourcing
decisions
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OUR SUSTAINABILITY STRATEGY

DESIGN ASSESMENT

Design Assessment Methodologies and Tools
have been rolled out to cover estimate the
footprint of our Packaging and Soft Goods
Products. Databases from SPICE, the HIGG
Index, and GABI were used in the
development of these tools.

To be able to effectively integrate these
tools, Centres of Excellence within each
function have been trained to use the tools
and serve as point persons for any questions
with regard to their use.

(Jl) GaBi

Database Content
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PRODUCT

PRODUCT

WHAT WE ARE DOING

To deliver sustainable formulation, packaging and retail
solutions, we aim to avoid or minimize environmental impacts,
especially carbon footprint, from point of origin to the post-
consumer phase by exploring innovative designs and materials
used, while meeting customer, consumer and market needs.

Material Extraction and Sourcing
(traceability)

> Product Design Assessment >

Internal

CRADLE-TO-GATE ASSESSMENT

We assess the environmental footprint of designed products to
advise actionable points of improvement in minimizing
environmental impacts from material extraction to design and
production to disposal.

We plan to conduct cradle-to-grave assessment for our
selected products made with tier 1 suppliers. We also provided
our commercial and sourcing teams with trainings on LCA,
including the respective tools and databases to be utilized. We
are collecting environmental data from the production process
of our tier 1 suppliers and even tier 2 suppliers, which are not
owned by Meiyume, to expand the scope of having a
comprehensive set of primary data as possible.

Disposal and Recycling

To Increase supply chain visibility to
understand the origin of materials and
ingredients sourced

To estimate the environmental footprints,
covering carbon emissions and energy
and water consumption, of a designed
product, and turn this data into insights

To reduce disposal to landfill and
increase collection rate of recyclable
materials by introducing recyclable and
reusable packaging options

to guide customersd decisions

Enhanced process to collect materials
consumption data incorporating
automation

Developed Product Archetypes using
LCA methodology for 65 Product
Categories

Implemented Transparency One platform
to enhance traceability of raw materials

Conducted 78 design assessments for
new product development.

Expanded recyclability certification to
ZAMAC SKUs

Compiled knowledge on regional
differences in recyclability infrastructure

16
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ISCC
GOTS & GRS
CERTIFIED

Global Recycled
w._ Standard

ISCC Plus Certification

Internal

Our ISCC Plus certification allows us to use ISCC certified biobased and chemically
recycled materials, such as those from the Eastman Cristal™Renew portfolio, in our
packaging options. These materials are not only environmentally friendly, but also
contribute to a circular economy by reducing waste and conserving resources.

Use of Recycled Materials

Global Recycled Standard
(GRS) is an international,
voluntary, full product
standard that sets
requirements for third-party
certification of Recycled
Content, chain of custody,
social and environmental
practices, and chemical
restrictions. The goal of the
GRS is to increase use of
Recycled materials in products
and reduce/eliminate the harm
caused by its production.

Use of Organic Materials

Meiyume was certified to Global Organic
Textile Standard (GOTS). GOTS is the
worldwide leading textile processing standard
for organic fibres, including ecological and
social criteria, backed up by independent
third-party certification of the entire textile
supply chain.

GOTS is to define world-wide recognised
requirements that ensure the certified organic
status of textiles, from the harvesting of the
raw fibre, through environmentally and socially
responsible manufacturing up to labelling in
order to provide credible assurance to the end
consumer.

17
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GAIA is Meiyume’s prestige packaging
innovation, inspired by Gaia, the Greek
goddess of environmental
consciousness. Crafted from infinitely
recyclable aluminium and featuring
refillable designs, it delivers luxury
without compromising on
sustanability.

MEIYUME SUSTAINAEBILITY






PRODUCT

BLUE. is Meiyume’s packaging curation built on the principles of blue

beauty — a movement committed to protecting oceans and aquatic
ecosystems. Using recyclable and reusable materials, the collection
reduces plastic waste while promoting sustainability.
21
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OUR SUSTAINABILITY STRATEGY
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Supplier
Engagement

Purposeful
Sourcing

PROCESS

We source our products, materials and
ingredients from a complex supply chain,
comprising over 1,000 tier 1 suppliers
across 10 production markets globally.

Rolled out training programs
with suppliers on priority
topics

Rolled out energy data
collection and social
data collection

Cover 100% of all
suppliers in the
compliance and
supplier engagement
frameworks

Embed procurement
process that follow ISO
20400
recommendations
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RISK BASED
SUPPLIER
EVALUATION

After identifying our tier 1 suppliers the main
challenge we experienced was bringing them into
our compliance framework. We recognized that
there was a shortcoming in the evaluation of the
filong taild of suppliers as conducting on-site audits
became impractical and posed a safety risk for the
auditors and supplier personnel with the spread of
COVID-19.

We have developed a risk based model looking at
company exposure, country, and inherent supplier
industry risk. Under this model, only suppliers who
are considered critical or high risk would be a
targeted supplier that needs to be audited.
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SUPPLIER
IMPROVEMENT

In 2021, we moved away from general education and training and
focused on intensive improvement plans for critical suppliers by
having our in-house social and environmental compliance
experts closely follow and guide our critical suppliers in
improving their performance. In 2022, we continued this
approach and started to track metrics on effectivity of supplier
improvement to also improve our internal processes.

In addition, we have started providing topic specific trainings for
common Social and Environmental issues encountered by our
suppliers. Training on topics such as Modern Slavery, Electrical
Safety, Fire Safety and Carbon Footprint Reduction have already
been rolled out. Other topics will be developed in 2023 and wiill
be rolled out.

Sede? amfori@

Internal

PURPOSEFUL
SOURCING

Meiyume has been working with Suppliers to provide
employment opportunities to persons with disability and elderly
workers since 2016.

This year we have expanded this program to provide
opportunities for single mothers and ethnic minorities. One of
our key suppliers in Hunan China piloted this program where
we worked with the supplier to implement process to ensure all
Labor and Human Rights requirements are met.

26
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Internal

MODERN SLAVERY & FORCED LABOR

Modern slavery covers a variety of legal concepts including forced labour, debt bondage, forced
marriage, slavery and slavery-like practices, and human trafficking.

According to the International Labour Organizationds (ILO) Forced Labour Convention, 1930 (No. 29) and reaffirmed by
Forced Labour Protocol (2014), forced labour covers all situations where fiwork or service which is exacted from any person
under the threat of a penalty and for which the person has not offered himself or herself voluntarily.”

Forced labour is different from sub-standard or exploitative working conditions; in addition to being a serious violation of
fundamental human rights and labour rights, the exaction of forced labour is a criminal offence.

Various indicators have been developed by the ILO to ascertain when a situation amounts to forced labour.

The indicators are:

To To T T o Do o I o Do Do

Isolation

Abusive working and living conditions
Physical and sexual violence
Excessive overtime

Intimidation and threats

Debt Bondage

Retention of identity documents
Abuse of Vulnerability
Deception

Withholding of wages
Restriction of movement

27
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FORCED LABOR

To better prevent Forced Labor in Meiyume operations globally, Meiyume focuses on two main risk factors

Forced labour and migration

Migrant workers who are not protected by law or are
unable to exercise their rights face a higher risk of
forced labour than other workers. The ILO 2021 Global
Estimates indicate that 15% of all adults in forced labour
exploitation are migrants. This is of particular concern to
Meiyume in areas where our supply chain partners are
routinely employing migrant labour. Meiyume has
implemented a policy prohibiting the charging of
recruitment fees to migrant workers and closely
monitors payment of employee wages.

» Figure 9. Tllegal annual profits from wage underpayment and recruitment fees/

costs for international migrants in forced labour

(US$ billion)
$5.6

» Recruitment fees/
costs

» Wage underpayment

LiSZvS
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Total

Forced labour in manufacturing

The ILO 2021 Global Estimates indicate that
37% of adults in privately-imposed forced
labour exploitation are in Industry. This is of
particular concern to Meiyume as our business
is intrinsically exposed to this risk in our supply
chains as most of our suppliers are
manufacturing businesses. Meiyume controls
this risk by

» Figure 3. Privately-imposed forced labour, by branch of economic activity

1.9 million o 5.5 million

» Services

1.4 million — 8 » Industry

» Agriculture
» Domestic work

2.1 million Other

Source: ILO, Walk Free and IOM, 2022.
Note: “Other” fou begg il

Internal

Figure 1L

Involuntariness in work can arise
from an array work conditions
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Internal

Number of suppliers having signed the supplier code of conduct 538
- Share of suppliers having signed the supplier code of conduct (% COC) 58%
- Share of suppliers contracts containing CSR clauses 17%
- Share of suppliers self-assessed on CSR issues (% SAQ) 30%
Number of suppliers having submitted an external on-site audit CSR 160
certification

Number of suppliers having undergone a CSR audit from Meiyume 18
Number of suppliers having undergone a CSR audit through a 3'd party 5
Total number of targeted suppliers needed to be audited on CSR issues 160
- Share of suppliers audited on CSR issues 86%
Total number of suppliers who have failed a CSR (score D or F) 34
Number of audited/assessed suppliers engaged in corrective actions 34
TOTAL NUMBER OF SUPPLIERS 901
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PLANS FOR 2024

A Expand Supplier improvement Program

A Expand supplier compliance coverage to 76% of all suppliers
A Implement Supplier Scorecard for Purposeful sourcing

A Pilot increased data collection on materials and energy use
A Improve visibility of tier 2 and tier 3 suppliers

A Explore further opportunities for local sourcing

30



OUR SUSTAINABILITY STRATEGY

PEOPLE

With 1,500+ employees across continents, promoting
the health and wellbeing of our employee a key focus of ou
strategy.
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As we cultivate a safe and inclusive environment; welarerable tow
collaboratively and partner with NGOs to serve our communities

»

Employee ISO 4;50?1 r_olleqtout t%all ) Zero workplace injuries and
Safety g}?ir:elsac uring sites and sourcing near oA

Basic safety training and
refresher for all employees
every two years

g Monitor gender pay gap and Work towards maintaining
Inclecies other metrics near 50% ratio of women in
100% Living Wage to all Meiyume leadership positions
Sourcing Employees throughout the company

) Review community engagement
Community strategy to better align with the
Engagement United Nationds Sustainable

9ag Development Goals (SDGs)

Exploring partnerships with Non-
Governmental Organizations (NGOs)

\\ 2024 - p “ "&‘

Define and implement a
company-wide community
engagement program
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Internal

SAFETY IN
OPERATIONAL
FACILITIES AND
OFFICES

We enforce safety protocol at every manufacturing site
based on internationally recognized standards, such as
OHSAS 18001 and I1SO 45001. In particular, we record safety
performances on-site to review current initiatives in place
and identify preventive measures to mitigate occupational
hazards.

In addition, our employees are required to undertake
mandatory training and regular refresh as to enhance their
safety awareness.

We have also begun to develop safety protocols in our
offices. Training on office specific hazards have continued
through 2024.
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